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on Valley Facts

.5 M Population
.17 M Jobs
Ethnic Composition
s 44% White
s 26% Asian
*» 24% Hispanic
s 3% Black
¢ 3% other

» 36% of CEOs of successful companies are foreign
born

< Average Income: SV $62.4K vs. US $37K
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 down Iin worldwide IT business starts and inve
)SS of jobs

Sitive
merging technologies in biotech, informatics, nanotech, and
onvergence

Silicon Valley maintains edge as premier habitat for innovation
‘and entrepreneurship
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Investment to Pre-Boom Levels

S8 LS

1995 1996 1997 1998 1999 2000 2001 2002 2003 Q1-3,
2004
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on Valley: VC
stry 2002-2003

)int Venture Silicon Valley

O Software Interne

C
0

O Networking &

L o
B Communications 28% Equipment 19%

O Telecommunicat
O Consumer Products 11% 13%

@ IT Services 10%

M Biotech,Prarmaceuticals
& Medical Pdts 8% E Semiconductors 99

) . 9
O Business Services 8% B Medical Servs &

Equipment 8%

O Miscellaneous 6% B Biotechnology 7%

O Other 6%
B Computers 5% 1

M Electronics &

W Semiconductor & Chip Computer Hard
Making Eqmt 2%
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se Study: The City of San Jose

1950
Small agricultural community. Pop. 90,000

2004
Center of Silicon Valley. Pop. 925,000
55,000 businesses, 94% with 1-100 employees

ccess through strategy, vision, industry diversification, quality of life.

1995-2004
4 incubators launched
$18 M. investment
140 graduate companies
3,944 jobs created
ROI on sales tax alone
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ouraging Entrepreneurs

er of large technology firms dowr
»» Adobe, IBM, Netcom

ntrepreneurship Center
Tax benefits for local business

Immigrant-friendly knowledge-based business
environment

Safest metropolis in the U.S.
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ion, Mission, Objectives

0 be the leading trade gateway between Silicon Valley
“and the world

ISsion
To provide market information, strategy consulting,

contacts and resources for foreign companies doing
business with the US

Objectives
— Provide insight and value to international companies
_ Create economic wealth for San Jose

o Companies

* Jobs
e Taxes T[lBO‘" ' ‘International Business Incubator
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Market
Assessment/ Entry | ( .
to Silicon Valley ,,

. Market Strategy Consultir

2
0

5

Ny, . Sales & Partnership Develop

%
N

“‘ . US Office

The Value
. Grow revenues, market share and ROI

Our Expertise

- Enter Silicon Valley with a localized, intelligent and
credible approach

- Keep costs low and flexible by contracting a local team
to front end your market entry
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ntries assisted

stralia
razil
orea
ndia
reland
Belgium
Columbia
Kyrgyzstan

Portugal
Slovenia
India

UK
Japan
Germany
Russia
Uganda
Hungary
Lithuania

El Salvador
Chile

South Africa
Scotland
Finland

The
Netherlands

Turkey
Denmark
Spain
Taiwan

Canada
Switzerland
Hong Kong
France
Norway
Scotland
Sri Lanka

New
Zealand

Bulgaria
. ltaly
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ned small to medium sized busing at
2 had success in their domestic market, but want
yrmation, access and/or presence in the US market,
ecifically Silicon Valley.
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ervice Offerings

arket environment analysis

et Strategy Consulting
Strategic & operational plan to enter US market, partner with US
companies, or purchase US goods and services
artner & Sales Development
Lead generation
Sales agent
Account management
Conference and Trade Show support

S Office
— Establishing a local office and accessing local services
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rket Assessment

Al al=1010

chnology trends
distribution channels
competitor products, history and strategies, suppliers, sales volume,
price, production capacity
customer demographics, attitudes, and buying criteria
market volume, value and growth potential

Limiting capital and resource
risk with real, targeted and
practical information
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'ing the Silicon Valley market

ranslate market information into market and business
development strategies are appropriate and effective for each
client

- Localization of Customer and Partner Presentations
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ovide a current and list of customers, the relevant decision make
ontact details

ake initial calls, introductions and first meeting schedule for the list of
customers

S agent

Act as the local representative for the company making and negotiating
deals

ount management

Manage new and existing relationships with customers for additional
opportunities and a ‘direct point of contact’ locally

ference/trade show presence
— Provide presence at local conferences and trade show
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flceUSA

- A\ CAN\s

xible month to month lease
ared facilities

1 large board room, 2 small
conference rooms, lobby
area, kitchen, bathrooms

3uSiness center
— copy, fax, print, postage,
shipping
Janitorial services

Utilities

24 hour-7 day access with on-
sSite security

High speed DSL access

A community of peers from

- around the world launching their
Silicon Valley sales and
marketing office

Initial market entry assessme

Matched to a key market entry
advisor for one-on-one monthly
and confidential strategy
sessions

Onsite and remote access to a
select group of key service
providers in Silicon Valley with
negotiated discounts and group
rates

— Attorneys, Banks,
Accounting Firms,
Recruiting Firms, Benefit
Firms, etc

Access to AccessUSA, an
extranet portal housing key
information and contacts for
entering the US
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antages

able, high-level, dedicated, engag
ordable

us
on international companies and market entry
on technology sector

rack record of success
Nell connected all over the Valley
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al IMieNncin, Director Marketing and Cc

omar.mencin@ibi-sv.orq, +1-408-351-3338

Kim Fisher, Director
kim.fisher@ibi-sv.org, +1-408-351-3338

Melinda Richter, Director
melinda.richter@ibi-sv.org, +1-408-351-3335
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